MINUTES OF THE INAUGURAL ANNUAL GENERAL MEETING OF THE SURBITON RACKET & FITNESS CLUB LTD (129TH AGM OF SURBITON RACKET & FITNESS CLUB) HELD ON FRIDAY 29TH OCTOBER 2010 AT THE HOTEL ANTOINETTE

Present:
Michael Carroll (Club President)




Martyn Fisher (Club Captain)




Clive Messenger (Tennis Chairman)




Roy Staniland (Club Director)




Brett Pollard (Health & Fitness Chairman)




John Spalton (Treasurer)




And 36 members (List on file)


Apologies: 
On file
Mike Carroll welcomed all those attending the meeting and introduced the top table to all present.

1) Minutes of the 128th AGM held on 30th October 2009
The minutes were accepted by all those present.

2) Reports from the Club Captain, Club Director and the elected Chairman for each sub-committee.

The reports were accepted by all those present.

3) The election of Directors and Committees for 2010/11. Discuss Members thoughts regarding replacing the sub-committees with an Operational Working Group which would include individuals representing sections of the Club.
The following Directors were elected (Area of responsibility in brackets):


Club President

Michael Carroll


Club Captain


Mike Thomas

Squash Representative
Chris Parry

Tennis Representative
Mike Lill

Health & Fitness 


Representative

Brett Pollard

Finance Representative
John Spalton

Mike Carroll thanked all those who had served the Club in the last twelve months and welcomed all those onto Board for the next twelve months.
Roy Staniland explained to the meeting how the proposed Operations Board could work. Clare Baker asked how the process of ideas would transfer up to the Board. Roy Staniland explained that the Operations Board would recommend proposals to the Board and they would be discussed and worked through.
4) John Spalton, Club Treasurer, presented the meeting with an overview of the accounts for the 12 months from 1st April 2009 to 31st March 2010.

John Spalton presented the accounts to the meeting and then asked for any questions. He highlighted the positive subscription levels, the wages against budget level and why we had a figure for exempt VAT.
Q. Don Hodgson asked what the figure was for leasing?

A. John Spalton replied that this was for the gym equipment.

Q. Don Hodgson asked about the Budget increase on wages?
A. John Spalton replied that the wages would increase slightly with regards to minimum wage increases and slight increases.

The accounts were approved by all those present.

5) To approve the proposed Budget for 2010/2011 and revised rates of subscriptions from April 2010.

John Spalton presented the budget and revised rates of subscriptions. 
a) John Spalton highlighted the following areas: 

b) A small 2% increase would be added on to some subscriptions.

c) A six month comparison was circulated for the first six months of the year.

d) The Club had now paid half of the five year debt back regarding the gym and changing room project.

6) AOB

a) Mike Carroll wanted to thank John Spalton and his team for all the work that they had put into the accounts.

b) Owen Palmer thanked the coaches for the high quality of coaching they provided.

c) Ben Newton wanted to thank all those who had donated to The Royal Marsden Hospital following the death of Gill Barker. The amount raised was almost £2k.

d) Salete Avison mentioned about the cancellation of the community coaching programme.

 
e) Don Hodgson asked if the Club could provide a phone list of members.
f) Mike Carroll thanked Roy and all the team including coaches for all of their hard work.

The President, Mike Carroll, thanked all those for attending the meeting and he wished them a safe journey home. 

The meeting closed at 8.35pm.
