MINUTES OF THE 125th AGM OF THE

SURBITON RACKET & FITNESS CLUB 

HELD AT THE HOTEL ANTOINETTE ON 

TUESDAY 31ST OCTOBER 2006


Present:
Michael Carroll (Club President)




Tim Reardon (Club Captain)




Mike Thomas (Squash Chairman)




Martyn Fisher (Tennis Chairman)




Roy Staniland (Club Director)




John Spalton (Treasurer)




Bret Pollard (Health & Fitness Chairman)




And 39 members (List on file)


Apologies: 
On file


Mike Carroll welcomed all those attending the meeting and introduced the top 
table to all present.

1)
Minutes of the 124th AGM held on 31st October 2005

Mike Carroll informed all those present that the day entered on top of last 
year’s minutes should have read Monday and not Tuesday.

Subject to that amendment the minutes were accepted by all those present.

2)
Reports from the Club Captain, Club Director and the elected Chairman for each sub-committee.

The reports were accepted by all those present.

Mike Carroll then invited Gay Vaughan to say a few words regarding some 
issues that both her and her husband had had during the last twelve months 
regarding the grass courts and net on the courts.

Roy Staniland then commented about the issues mentioned and informed all 
those attending that both he and the new Chairman of the Tennis Committee 
would meet with the groundsman.

3) The election of Officers and Committees for 2006/07.

The following Officers were elected:


Club President

Michael Carroll


Club Captain


Martyn Fisher


Squash Chairperson

Mike Thomas


Tennis Chairperson

Clive Messenger


Health & Fitness 


Chairperson


Bret Pollard

Treasurer


John Spalton

Hon Accountant

A.R.Baker


The following members were elected to the Tennis Committee:


Maureen Arnell, Margaret Pieroni, Daniel Chapman, Kevin Mc Gonnigle, 
Kevin Regan and Edna Naylor.


The following members were elected to the Squash Committee:


Viv Lavis, Doug Chalmers, Ron Stork, Derek Chapman, Kevin Mc Gonnigle 
and Louise Undrill.

Mike Carroll thanked all those that had served the Club in the last twelve months and welcomed all those onto the Committees for the next twelve months.

4) John Spalton, Club Treasurer, presented the meeting with an overview of the accounts for the months 1st April 2005 to 31st March 2006.
Following the presentation of accounts Members raised some points.

Q. John Bellamy asked if someone could clarify the tennis coaching income?

A. Roy Staniland explained that the income included grants from the LTA and income from coaching.

Q. Owen Palmer asked about the tournament income.

A. John Spalton replied that the income was part facility fee and part ticket income – it was weather dependant. However, this year the income would be low (in the 2006/7 accounts) not because of the weather but due to the World Cup taking place at the same time.

Q. Bronia Snow asked why the bank charges were high?

A. John Spalton replied that they were high due to more Members paying their subscriptions by DD.

Q. Ann Collings asked why the shop had made a loss and was it worth having one?

A. Roy Staniland replied that we had reported at a previous meeting that we would reduce the stock and sell off any old stock. The shop was worth while, but it was difficult to compete against the internet. The Club has set up an eBay account and had sold some equipment over the internet.


The accounts were approved by all those present.

5) To approve the proposed Budget for 2006/2007 and revised rates of subscriptions from April 2007.

John Spalton presented the budget and revised rates of subscriptions. 

John Spalton added that, as requested, an extra information sheet with approximate figures was circulated at the meeting to show Members how the first six months income / expenditure for the current year (was going).

Questions were raised regarding depreciation, the shop, Airhall income and tournament ticket income.

The budget and proposed rates of subscriptions were accepted by all those present

6) To discuss the gym, squash and changing room project.


Brett Pollard presented a ten minute slide show regarding the final phase of 
the 2004 development plan. A copy was made available to all those present. 
Questions were then raised regarding the cost, surveys and the time scale 
relating to the 
project. Brett informed all present that once all the finance 
costs were agreed, then the information would be sent out to Members for a 
final postal vote on the financial arrangements.

7) AOB

1) Audrey Leathard asked about hard courts 1, 2, 3 and 8 and wanted to know when they would be levelled and general work done to them to avoid flooding.  Roy Staniland replied that as we had discussed earlier there are a   number of areas that need financial support in the Club, for example the roof over the squash courts. The Tennis Committee would however look at the tennis court problem.
2) Roy Staniland reminded all Members that many seem to be very blinkered and just worry about their own game or activity and they needed to realise that we needed to look at all aspects and all areas of the Club. Whether players were juniors or older Members, everyone needed to respect each other and work together. Most Members wanted a successful and prosperous Club and we all need to focus on achieving that.
3) David Brewin asked if any there had been an "engineering risk analysis" carried out on the gym project which he considered necessary.  He was advised that the main "engineering risk" areas (electrical, structural, mechanical and inspection for asbestos materials *) had been reviewed by specialists and there were no high risk areas evident.

       * Note the result of asbestos inspection has become available since the 
       AGM with no resulting issues.

4) Dave Englefield had written asking for the Executive to consider what action should be taken about Members who play a sport, do not shower but then sit on the soft furnishings in the Club house. General discussion took place regarding this issue and it was considered that Members should be made more aware of the problems and that they should be politely asked to shower rather than upset those in the bar area.
5) David Brewin asked if the minutes could be made available sooner. Roy Staniland suggested that they should be made available on the website within four to six weeks of the AGM.
6) Discussion took place with regard to the use of email and the website and it was agreed that more use of the website would be an excellent idea with booking forms available to down load.
7) Doug Chalmers reminded all Members that the juniors were the Club’s future. 
The President Mike Carroll thanked all those for attending the meeting and made a special reference to Marc Codling the new Head Tennis Coach and his team for their hard work. 

Mike Carroll also said that he was pleased with the new court and Airhall development and was looking forward to the gym, squash and changing projects moving forward.

Mike Carroll thanked Roy Staniland for organising the meeting and wished everyone a safe journey home. 

The meeting closed at 9.15pm.

